Injury Management ROAD MAP

SiEp
First

injured respons
at work?

SiEp )
Offer
modified
work

SieE d -

Monitor
progress

SIER)

Documentat

Full
Return to work




&C

Injury Management ROAD MAP
FOR CONSTRUCTION EMPLOYERS

Table of contents

) f
T
t . V -
T % 7 T S €
< ° °

by Hemlock Printers
www.hemlock.com,/zero



Injury Management ROAD MAP

ah 'R \RX ZzZDQW WR KHOS LQMXUHG ZRUNHUV UH

injured 'RUNG6DIH%& SUHPLXPV"

at work?

TKLYMXU\ ODQDJHPAHOW SWRXNLGMH \RX D EDVL
ZLWK VRPH WRROV DQG UHVRXUFHYVY WR DVVL
IURP WKH WLPH RI WKH LQFLGHQW WR D IXOd

Why an Injury Management Program?

Injury Management
Benefits for workers Roadmap

t f . ° ° . . ° ° €

t f




$Q HPSOR\HU+*V LQLWLDO UHVSRQVH WR D
D VLIQLILFDQW LQIOXHQFH RQ ZKHWKHU
ZRUN DW DQ DSSURSULDWH WLPH RU DW

€
Am one: Stay at work

am two: Detour

t . t S "EZ %o
& S
E 7° t
t € -
Caution



7L$SVN WKH LQMXUHG ZRUNHU ZKLFK WDVNYV
&RQVLGHKUGMHIIRDAMASLFDO OLPLWDWLRQV R

I — . f :t

t S "ETZ Rt Lt e fe

ah
injured
at work?




SUER &)
Offer

WL 2QFH WKH WHPSRUDU\ OLPLWDWLRQV KDYH

work
LGHQWLI\ ZKDW VXLWDEOH DOWHUQDWH RU

7LS &ROODERUDWLRQ ZLWK \RXU LQMXUHG

EHQHILFLDO

~ '\2 “w

"EZ %o

WorkSafeBC has apolicy WKDW LGHQWLAHV FUL

PRGLAHG ZRU
t ... 3
t ...
t ...
|

7THPSRUDU\ ZRUNSODFH DFFRPPRGDWLRQV FRXOG LQFOXGH
t . ° . N ° 1‘

t . . . . T .
t o

6RPH H[DPSOHV RI DFFRPPRGDWLRQ LQHF
:to ° ° °

f
E . 1
o %

~ o~ o~ o~ o~

KHQ D ZRUNHU:V UHJXODU SUH LQMXU\
VXIAFLHQWO\ FRQVLGHU

t . oo o o f . —
t

t € s

RGL



KHQ WKH ZRUNHU KDV UHWXUQHG WR ZRUN
HPSOR\HU LV WR HQVXUH WKDW WKH ZRUNH
SUH LQMXU\ GXWLHV LQ D VDIH DQG WLPHO




TKURXJKRXW DOO RI WKH VWHSV LW LV LPS
EHWZHHQ DOO SDUWLHYV

STay .,
AT»WORK/RETURN o
N 5 elene PHYSICIAN'S SE?rfc "

Date
LANNING FORM
Doar

We are soery 1o hear of your
informaton package that includes.

A Luttnr 1o Physician axpisining out infury

2 A Stay-at-WerkReturn-te-Work Planning Fam for your physician 1o provdse
indarmation regatding Any SMANONS 106 yOur fetunn-ic-work plan.

your your st visil,

Aftar your o Your
BUPNISO Wil Mt with You Bnd develop your ituen-to-wor plan sih any
tecommended modcations 1o yout job dutes

Shoud you Nuar ATy QUESHDNS o Concannn, please Cl (EgIcyr CONtACt) al (phone




&RQFOXGLQJ WKH LOQMXU\ PDQDJHPHQW H[S

C](S)IE{JTI\I/ISBPII »  Employer Adviser Office

The Best Placc on Each - WWW. l@abour.gov.bc.ca/eao

' v l Teleclaim
1.888*WORKERS




Documentation:
letters, offers & communication

TKURXJKRXW DOO RI WKH VWHSYVY LW LV LPSRUWBDWW \



LETTER TO WORKER

Date

Dear

We are sorry to hear of your recent injury. We are providing you with our return-to-work
information package that includes:

1. A Letter to Physician explaining our injury management program

2. A Stay-at-Work/Return-to-Work Planning Form for your physician to provide
information regarding any limitations for your return-to-work plan.

Please take this information to your physician on your first visit, and have him/her
complete the Stay-at-Work/Return-to-Work Planning form.

After your appointment, please return to the worksite with your completed form. Your
supervisor will meet with you and develop your return-to-work plan with any
recommended modifications to your job duties.

Should you have any questions or concerns, please call (employer contact) at (phone
number).

Sincerely,

2011.03.18






LETTER TO PHYSICIAN

Date

Employee’s name

Dear Dr.

As part of our stay-at-work/return-to-work program we have modified or alternate
duties available for our employees.

Your recommendations regarding any temporary functional limitations your patient may
have will assist us with providing the most suitable work accommodations during your
patient’s recovery.

After examining (worker's name) please complete the Stay-at-Work/Return-to-Work
Planning form and give it to your patient to return to us.

If you have any questions and/or concerns, please contact me at (phone number).

Should there be a cost associated with completing the Stay-at-Work/Return-to-Work
Planning form please send an invoice to

(employer’s contact)

Sincerely,

(employer)

2011.04.18






























STAY{QWORK CENTRE

The Stay at Work (SAW) Program is an innovative approach to injury
management and return-to-work. The purpose of the program is to
support and assist injured workers to recover from their injuries on site.
It allows them to continue working throughout their recovery process
and contribute to the continued success of your company’s operations.

The Stay at Work Centre is a model of rehabilitation that starts at the
time of injury. Most occupational injuries are soft-tissue injuries that
typically resolve without any long-term impairment. The Stay at Work
Centre provides the next level of service to support injured workers and
get them back to a healthier state.

A changing approach to return-to-work

The historical belief that injured workers could only return to work once they had fully
recovered is now considered inconsistent with reality. Health care professionals,
researchers, labour organizations, workers’advocates, WorkSafeBC, and many employers
promote safe and productive work as an element of rehabilitative therapy. Simply put,
injured workers benefit from returning to their jobs or providing modified work duty while
they recover.



RETURN TO WORK

An e ective Return to Work program reduces the costs of
workplace injuries and improves workers' recovery time. Thig
video series features four employer pro les and a video that
illustrates the nancial and human resources bene ts of a
Return to Work program.
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WorkSafeBC interactive ebooks

WorkSafeBC interactive ebooks
for iPads — an engaging new
way to learn about workplace
health and safety through such
features as:
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BVIDQGKDWKILYIRUPDW|LRQ
at the worksite, in the training
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without an internet connection.

Visit wwwworksafebc.com/innovations |IRPRUHQIRUPDWLRC




